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Office of Special Activities

The Financial and Technical Management of System Development

SCHEDULE

Motiday - 3 April 25X1A%a

0900 Welcoming Remarks
0915 Intent, Scope and Content of Course
0945 OSA Current Organization
1030 Historical Development of the
OSA Organization
1230 LUNCH
1330 The IntelligenoglgolégﬁtionNgupeﬁgIAB
25X1A29 ﬁ;(&osﬁ ccs, mxcor, |
1530 Working relations with other offices:
OSP, OEL, OSI, ORD, NPIC, NSA
1630 CLOSE
Tuesday - 4 April
0900 The establishment of system require-

ments and update during development
and operations

1000 Briefing on IDEALIST

1200 LUNCH

1300 | Briefing on OXCART

1500 Application of ADP in Operations
1600 CLOSE
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Wednesday - 5 April 25X1A9a
0900 CIA Budget Cycle
1030 NRO Budget Cycle
1200 LUNCH .
1300 Programming and Budgeting
1400 Introduction to Government
Contracting
1530 Finance Office, inclﬁding contracts
Payment audit
1615 CLOSE
25X1A2g
Thursday - 6 April
0900 | Development of a new System

including Vulnerability and Cost
Effectiveness Estimates

1200 LUNCH
1300 Defense Contract Audit Agency;

Audit Program Liaison
1400 Use of ADP in Contract Management
1500 The DD/S&T Project Officer's Handbook
1630 CLOSE | 25X1A9a

Friday - 7 April

0900 Materiel and Logistics
1200 LUNCH 25X1A9a
1300 Review and Examination _ (with represent-
atives of all offices
1600 CLOSE involved toidate)
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25X1A9%9a
25X1A2g Monday - 10 April

000 [N 0ovie> |
1200 LUNCH
1300 0sA Securityfan Program Development
1430 Communications in Development and

Operations
1600 CLOSE ’

Tuesday - 11 April

0900 Aircraft Performance Analysis
1030 Engine Performance and Development
1260 LUNCH
1300 The Aircraft-Engine Interface
1345 Flight Controls, Navigation, and
Auxiliary Systems

1515 Sensor Development and User Interface
1700 CLOSE

Wednesday - 12 April
0900 Life Support. Equipment and Training
1200 LUNCH
1300 System Test and Validation
1400 Mission Planning
1700 CLOSE Revised 2 February 67
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O0SA Schedule, Continued

Thursday - 13 April 25X1A9a

0900 , Project Management, interface control
during the development phase
0930 Configuratioﬁ'Management and Control
1130 Role of Materiel in the CCB
1200 LUNCH ,
1300 REVIEW & EXAMINATION
(with representatives
1600 CLOSE . of offices involved
. in week's presentations
Friday - 14 April " 25X1A9a
0900 Office of Special Projects
1200 LUNCH
1300 Office of Special Projects (Con't.)
1600 CLOSE

Monday - 17 April to Friday - 21 April

0SA Field Trip to West Coast, to be organized by D/0/0SA
with the participation of D/M/OSA and D/R&D/OSA. Trip
termination in Los Angeles, Saturday, 22 April, 1967.
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